District Health Assessment for Multiple District 108 through February 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial

Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

108IA1 70 0 0 0 2,555 92 121 -29 -1.12% 2,594 37 7% 0% 0% 6% 0 0% 0 0 0 0%
1081A2 60 0 0 0 2,046 98 115 17 -0.82% 2,065 34 10% 2% 0% 10% 0 0% 0 0 0 0%
108IA3 60 0 0 0 2,272 102 93 9 0.40% 2,265 38 2% 3% 0% 10% 0 0% 0 0 0 0%
108IB1 69 0 0 0 2,503 91 106 -15 -0.60% 2,543 36 3% 0% 0% 13% 0 0% 0 0 0 0%
108IB2 51 0 0 0 1,996 59 103 -44 -2.16% 2,056 39 6% 0% 0% 4% 0 0% 0 0 0 0%
108IB3 65 1 0 1 2,384 94 173 -79 -3.21% 2,491 37 6% 9% 0% 3% 0 0% 0 0 0 0%
108IB4 46 0 2 -2 1,468 78 90 -12 -0.81% 1,487 32 15% 9% 0% 9% 0 0% 2 1 1 100%
108TA1 50 0 0 0 1,997 85 88 -3 -0.15% 2,006 40 6% 2% 0% 0% 0 0% 0 0 0 0%
108TA2 54 0 0 0 1,878 81 99 -18 -0.95% 1,914 35 6% 0% 0% 6% 0 0% 0 0 0 0%
108TA3 49 0 0 0 1,838 67 93 -26 -1.39% 1,888 38 2% 8% 0% 8% 0 0% 0 0 0 0%
108TB 94 0 0 0 3,325 127 160 -33 -0.98% 3,417 35 1% 1% 0% 6% 1 0% 0 0 0 0%
108 A 84 0 0 0 3,890 193 215 -22 -0.56% 3,895 46 6% 5% 0% 2% 0 0% 0 0 0 0%
108AB 94 0 0 0 3,357 177 221 -44 -1.29% 3,427 36 1% 13% 1% 14% 1 0% 0 0 0 0%
108 L 128 0 0 0 4,047 189 212 -23 -0.57% 4,081 32 16% 25% 0% 10% 2 100% 0 0 0 0%
108 LA 87 2 1 1 3,687 215 182 33 0.90% 3,676 42 2% 13% 0% 9% 0 0% 1 12 27 100%
108 YA 144 0 4 -4 4,420 252 425 -173 -3.77% 4,719 31 27% 16% 1% 18% 7 100% 4 13 48 0%
108 YB 107 2 0 2 5,002 284 305 -21 -0.42% 5,103 47 6% 19% 0% 17% 1 100% 0 0 0 0%
1,312 5 7 -2 48,665 2,284 2,801 -517 -1.05% 49,627 37 10% 10% 0% 10% 12 83% 7 12 86 43%
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